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Executive Summary
The deliverable D7 presents the communication tools and approaches adopted from the PERSEPHONE
consortium towards an effective communication of the project, goals, work progress and published
materials. Having recognized the importance of such activities that contribute in the exploitation of
PERSEPHONE final innovative results, the consortium focused on delivering from the early stages of
the project the PERSEPHONE website as the main information point, while also established
PERSEPHONE project’s presence in social networks to raise awareness and engage potential end users
supporters and customers of PERSEPHONE project outcomes. As the PERSEPHONE project will evolve
towards its implementation phase, the communication activities will be further enhanced during the
second year of the project.
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1. Introduction
1.1 Purpose of the document
The present deliverable, namely D7 “Communication Activities Report” is produced in the context of
WP2, Task 2.2 “Communication Activities” and its objective is to present the initial communication
activities undertaken during the first reporting period (M1-M12) of the PERSEPHONE project, in order
to communicate the scientific and technological knowledge generated so far by the PERSEPHONE
partners to the target group stakeholders, potential end users and project’s supporters.
The selected communication activities are based on the Communication Plan described in D61
deliverable and focus on raising awareness of the PERSEPHONE project in the wider public and
targeted audience.
According to this plan, the project is principally divided in 3 “communication phases”, each of them
with a distinct scope:
- Phase 1 (M1-M8), focusing on “Raising Awareness” of the project’s objectives and attract interest
from business communities, infrastructure support organisations and public authorities
- Phase 2 (M9-M16), focusing on ensuring the sustainability and duration of the established
framework by continuously spreading knowledge about project activities.
- Phase 3 (M17-M24), emphasising on communicating the PERSEPHONE project’s outcomes to a
wide audience and targeted communities, by exploiting the full list of communication tools.
The activities described in this deliverable, are driven by the following communication objectives
which are aligned to the project’s communication phases and related audience:
•

Create awareness of the PERSEPHONE project among the full range of potential
adopters/users in the general public.

•

Provide a clear view of the project’s concept, goals and results by formulating adapted
key messages, and preparing communication material.

•

Create an active community of potential users and collect feedback to be considered by
the project's activities.

•

Prepare the ground for the exploitation of project results.

•

Support targeted dissemination of the project results.

• Foster the wide adoption of the project’s results in industry and society.
Overall, the PERSEPHONE consortium recognised from the early stages of the project the importance
of such activities towards building a solid ground for the exploitation of PERSEPHONE final innovative
results. During the second year of the project and as the implementation activities will evolve, more
intensive communication actions will take place in order to raise the awareness and interest of
stakeholders in the tangible benefits of the PERSEPHONE system.

1.2 Structure of the Document
To address all the aspects relevant to the scope of D7, the present deliverable has been structured as
follows:
•
•
•
1

Section 1 provides an introduction to the deliverables scope along with its structure.
Section 2 presents an overview of the communication activities undertaken till M12 of the
project.
Section 3 provides the conclusion of this deliverable.

PERSEPHONE (2019) D6 - Communication Roadmap and Data Management Plan
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2. Communication Activities
Towards an effective communication of the PERSEPHONE project’s scope, progress and interim
results, the following tools and channels were developed and operated by the consortium within the
first year of the project (reporting period M1-M12). Such tools and communication channels will be
maintained and utilised also for the remaining of the project’s duration.

2.1 PERSEPHONE logo
From the very beginning of the project’s implementation, the consortium created the PERSEPHONE
project logo to promote the project and help the general public to easily identify PERSEPHONE project.
The purpose for creating a logo is to enhance the project’s visibility by providing a corporate identity
aiming at catching the attention of the main target groups and wider audience.
Taking into consideration the PERSEPHONE project’s title: “Improve Energy Efficiency through
Personalised Energy Management Services in Small Offices and Homes”, the logo presented in Figure
1 was finally selected from the consortium, to act as the visual and graphic theme of the project.

Figure 1 PERSEPHONE project logo

2.2 PERSEPHONE Leaflet
Having selected the project’s logo, the consortium agreed on the creation of a project leaflet to be
used for communication purposes in relevant events as well as to be distributed to partners’ contacts.
Suite5 designed and created the project’s leaflet summarizing the PERSEPHONE project vision, facts
and the project’s innovation tasks.
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Figure 2 PERSEPHONE 1st leaflet version

2.3 PERSEPHONE Website
The PERSEPHONE project website was developed by Suite5, with the scope to act as the prime
communication hub, providing information about the project’s scope, objectives, work activities,
events and outcomes. Accordingly, through the website the project deliverables and further published
material will be made available; thus, acting also as the main public dissemination tool.

2.3.1 Domain and base technology
THE PERSEPHONE project website can be accessed by the URL: https://www.persephone-project.eu.
PERSEPHONE website was designed and implemented using WordPress2, based on a custom build
responsive template, adapted to provide a uniqueness in its design and functionalities for the
PERSEPHONE project.

2

https://wordpress.com/
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Figure 3 PERSEPHONE website (home page)

2.3.2 Structure
To support the quick presentation of the important features of the project, the PERSEPHONE project
website is structured in such a way, that website’s visitors can quickly identify information of interest
to them through a user friendly menu. In the second year of the project implementation, the website
structure, will be extended to meet the requirements and new functionalities, which are expected to
be developed following the PERSEPHONE progress and results.

Figure 4 PERSEPHONE website menu

2.3.3 Features
Towards a wider communication of PERSEPHONE project’s facts and results, a series of different
functionalities were incorporated in the PERSEPHONE website. Through RSS feed links PERSEPHONE
website visitors are enabled to subscribe and receive project news, project events announcements
and project results releases directly in their mailbox. In addition, PERSEPHONE website provides also
direct links to the project’s social networks accounts established in Facebook, Twitter, LinkedIn and
YouTube (see section 2.4).
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2.4 Presence on Social Media
Towards communicating mainstream information about the PERSEPHONE project to the wider public
and targeted audience, during the first year of the project, PERSEPHONE Social Media presence was
established in the most popular social networks.
In more detail, PERSEPHONE project established accounts in:
•
•
•
•

Facebook
(https://www.facebook.com/pages/category/Software/Persephone-Project108636463818515/), which at the moment of writing this deliverable had over 240 followers;
Twitter (https://twitter.com/PERSEPHONE_RPF);
LinkedIn (https://www.linkedin.com/in/persephone-project-445215190);
YouTube (https://www.youtube.com/channel/UCl9DX7fY41Na9GrF5eN5-Ng);

All social media networks will be used through the project’s duration for communication and
dissemination purposes.

Figure 5 PERSEPHONE project Facebook page
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Figure 6 PERSEPHONE project Twitter page
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Figure 7 PERSEPHONE project LinkedIn page
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Figure 8 PERSEPHONE project YouTube account
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2.5 PERSEPHONE Newsletter
On the way to further communicate the PERSEPHONE project’s outcomes, a newsletter template was
created at the early stages of the project, to be utilised for PERSEPHONE newsletters creation. Such
newsletters are distributed to PERSEPHONE website’s registered users and followers of the project in
the social media accounts.
As the project has currently undergone its first year of implementation, where all the system
components are defined and the final concepts and results are yet to be developed and finalized, only
one newsletter have been delivered until now. This was created and distributed along with the
project’s leaflet to raise project awareness. The first newsletter featured the “Project’s Introduction”
summarizing the project’s vision, the consortium, the project’s social media accounts and upcoming
events. The 1st newsletter of PERSEPHONE project is presented below.

Figure 9 PERSEPHONE 1st Newsletter
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2.6 Interim communication activities evaluation report
Since the reporting period of this deliverable covers both Phase I (M1-M8) and part of Phase II (M9M17) of the PERSEPHONE communication strategy, we report in Table 1, a summary of the
accomplished KPIs targets up to M12. The results of the remaining Phase II and Phase III will be
presented in the updated version of this document due in M24 of the project. It has to be mentioned
that as the development phase of the project will start in the 2nd year, more concrete communication
actions will take place and additional KPIs will be monitored between M13 and M24 in order to make
stakeholders aware of the project results and the hands-on adding value offered by the PERSEPHONE
system.
Table 1 Summary of accomplished communication KPIs per selected mechanism at the end of M12
Communication KPIs
for Phase I (M1-M8) Phase II (M9- Results at M12
Mechanism
communication
targets1
M17) targets1
Social
Media No. of accumulative 100
Presence
followers
Communication
Material

+200

240+

No. of factsheets, 1
brochures
and
banners

+1

2

No. of newsletters

1

+1

1

No. of videos

1

0

1
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3. Conclusions
The present deliverable (D7), provides an overview of the PERSEPHONE partners efforts during the
first reporting period of the project, towards communicating the PERSEPHONE project outcomes. As
additional outcomes of PERSEPHONE project will be delivered in the following months, these will be
communicated through various channels established and according to the communication activities
plan. It is expected that the communication activities of the project will reach a peak when the
PERSEPHONE platform is fully functional and the initial field experiments at the pilot site are
undertaken. In the final version of the D7 deliverable in M24, the whole universe of communication
activities will be presented towards the maximization of awareness and interest of stakeholders in the
implemented PERSEPHONE system.
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