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Executive Summary 
The deliverable D5 presents the dissemination strategy adopted from the PERSEPHONE consortium 

towards an effective presentation of the project results and impact. The conceptualization of 

dissemination, clustering and workshop organization activities is provided, as these activities will 

accompany the evolution of the PERSEPHONE project towards its implementation rollout. The 

foundations for the various kinds of dissemination activities have been set during the first 12 months 

of the project and will facilitate the realization of publications and workshops targeting to the 

enhanced engagement of stakeholders within the second project year. 
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1. Introduction  

1.1  Purpose of the document 

As explicitly stated in the DoA1, the main purpose of this deliverable, entitled “D5 – Dissemination and 

Clustering Activities Report”, is to report the dissemination, clustering, and workshop organisation 

activities performed within the first year of the PERSEPHONE project implementation. 

Under this context, the present deliverable presents the conceptualization of the dissemination 

activities of the PERSEPHONE consortium that will communicate the PERSEPHONE scientific and 

technological knowledge generated to the project’s targeted stakeholders and wider public. 

 

1.2  Structure of the Document 

To address all the aspects relevant to the scope of D5, the present deliverable has been structured as 

follows: 

• Section 1 provides an introduction to the deliverable along with its structure. 

• Section 2 presents a summary of the dissemination objectives and plan of the project. 

• Section 3 presents the dissemination impact monitoring and evaluation plan of the project.  

• Section 4 presents the summary of the dissemination activities undertaken till M12 of the 

project. 

• Section 5 provides the conclusion of this deliverable. 

 

 

 

 

 

 

 

 

 

 

  

 
1 Description of Action, RPF PROPOSAL NUMBER ENTERPRISES/0618/0167 – PERSEPHONE, Improve Energy Efficiency 
through Personalised Energy Management Services in Small Offices and Homes 
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2. PERSEPHONE Dissemination objectives and plan  

Similar to the approach followed in D6 “Communication Roadmap and Data Management Plan” for 

the PERSEPHONE communication plan, we present in this section the dissemination strategy for the 

project, including selected activities that will ensure the dissemination of the project’s results to the 

targeted stakeholders and wider public. 

2.1  Objectives 

From the early stages of the project the consortium in alignment with the DoA identified the 
dissemination objectives of the PERSEPHONE project. The objectives handle the dissemination of the 
scientific and technological knowledge generated within the context of the PERSEPHONE project and 
aim to ensure both a short and long-term impact by informing the target audience of the consortium. 
In more detail, the objectives are: 

OBJ. 1: To ensure maximum visibility of the project in the target audiences via appropriate key 
messages. 

OBJ. 2: To strengthen and extend established liaisons with other projects and initiatives for knowledge 
and innovation transfer. 

OBJ. 3: To timely disseminate the scientific and technological knowledge generated in the project 
within and beyond the project’s consortium.  

OBJ. 4: To attract potential end-users and stimulate the appropriate market segments to support the 
project’s exploitation strategy. 

OBJ. 5: To engage the targeted audiences to receive feedback and validate the project’s results.  
OBJ. 6: To encourage the development of further outcomes in new initiatives. 

To ensure that these different objectives are effectively addressed, particular attention will be paid to 
adapt the dissemination approaches, and their content to the needs and knowledge levels of the 
targeted groups and progress of the project. 

2.2  Dissemination Plan 

Based on, and towards meeting the aforementioned objectives the PERSEPHONE Dissemination Plan 
was designed including all associated activities which are meant to cover the full project duration. 

In general, dissemination activities are characterized by an active, a priori awareness and validation 
by the targeted audiences and will be collectively performed by both consortium partners, according 
to each one’s profile and expertise. Both partners shall adhere to the proposed plan and undertake 
the proposed activities in order to reach relevant industry-sectors, as well as their distributors and 
client networks, while also focus on disseminating the project results to their contacts in research 
institutes and universities across Europe.  

 
Figure 1 PERSEPHONE Dissemination Plan 
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2.3  Partners Roles and Responsibilities 

Having presented above the overall PERSEPHONE dissemination plan and associated activities, and 
towards ensuring that the consortium partners will accomplish these high-level objectives, we specify 
how each partner may contribute to the dissemination activities of the project. 

➢ Both partners should use the PERSEPHONE templates (Poster, Presentation PowerPoint, Leaflet, 
Brochure) when presenting the project and/or its results in internal and external events. When 
required Suite5 will periodically update the material required for the project dissemination 
activities. 

➢ Suite5, being the Work Package Leader (WP2), shall lead, monitor and evaluate the activities 
related with the main dissemination plan of PERSEPHONE (White papers, presentations and 
contacts with external entities). Nevertheless, both partners will be responsible for defining and 
updating the lists of candidate events/publication opportunities/liaison opportunities. 

➢ In order to prevent any possible conflicts and overlapping situations, both partners shall inform 
each other, whenever they intend to start a new activity (presentation, paper submission, 
meeting, press release). By default, activities are well approved if no objections are raised. 

➢ Both partners are encouraged to provide open access to all scientific publications (free of charge 
online access for any user). Details about the data management progress are provided in 
deliverable D6 “Communication Roadmap and Data Management Plan”. 

➢ Both partners shall promptly report each dissemination activity, to allow timely steering of WP2. 
More specifically, each partner has to inform each other about the dissemination activity shortly 
after undertaking it and provide relevant material (presentations, photos, papers, material) to 
Suite5 (Communication activities leader in T2.1 “Dissemination, Clustering and Standardization 
Activities” and Website Admin). A template of this work is available in the following table and both 
partners shall communicate their PERSEPHONE dissemination and collaboration activities timely 
to the Dissemination Manager by using the following format (Table 1). 

 

Table 1 Dissemination Activities reporting template 

No. Type of 

activity2 

Main 

Leader 

Title Date Location Type of 

audience3 

Size of 

audience 

Link Comments 

1          

2          

 

In addition to the aforementioned responsibilities we also present the individual dissemination plans 

of both PERSEPHONE partners (from the early beginning of the project, and thus we consider this 

allocation of work as an indicative approach (non-obligatory). 

Suite5, being an Information Technology Solutions and Services SME, delivers innovative solutions 

through state-of-the art technologies, required for any organisation in order to remain competitive, 

creative and effective.  

 
2 Such as : publication , conference, press release, flyers ,workshop, web post, media briefing, interview, poster, 
presentation, Other. 
3 Such as: Scientific community ( Research, higher education), Industry, Policy makers, Medias, Other. 
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The main target groups to be approached by SUITE5 include: SMEs and Industries and commercial 

partners working on data technologies; Organisations and Institutions that use large datasets as part 

of their daily activities; Researchers and Practitioners around data technologies and analytics methods  

During the course of the project, SUITE5 intends to disseminate information about the project scope, 

objectives and developments to a wide range of stakeholders, mostly focusing on the company’s 

software and industrial partners and customers of its software products in the European market, 

whereas dissemination will also be performed towards the research community. SUITE5 is going to 

utilize the following dissemination channels: dissemination via social media, blogs and forums, 

announcements on the company’s website, active participation in selected EU organized events, 

conferences and trade fairs, publications in bulletins and newsletters, press releases and media 

announcements. Additionally, SUITE5 research team plans to present/publish research results in 

international conferences and scientific journals. SUITE5 is providing the web theme of the project 

and thus is contributing also on the establishment of the communication means of the project. 

UBITECH is a leading, highly innovative software house, systems integrator and technology provider, 

established to provide leading edge intelligent technical solutions and consulting services to 

businesses, organizations and government in order to allow the efficient and effective secure access 

and communication with various heterogeneous information resources and services, anytime and 

anywhere. The main target audience for the company is actors and stakeholders in the Information 

and Communication Technologies (ICT), big data & data analytics scientific community and insurance 

market. UBITECH intends to disseminate information about the project scope, objectives and 

developments to a wide range of stakeholders in the relevant business, industrial and research 

communities, starting from the preliminary and first results (e.g. conceptualization, framework, 

architecture, models) at the early stages of the project to more technological mature results (e.g. 

prototypes, software components, integrated platform, pilots, evaluation) near the end of the project. 

In particular, UBITECH is going to utilize the following dissemination channels: (a) publication on its 

corporate website and company newsletter, (b) active participation to EU organized events and 

conferences, (c) scientific publications in topic-specific journals, conferences and workshops, (d) 

editing and publication of brochures, press releases and announcements. 
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3. Dissemination impact monitoring and Evaluation plan 

Once the dissemination activities begin, it is crucial to have in place an evaluation plan to identify and 

measure the effects that the selected dissemination strategies have on delivering the PERSEPHONE 

message to identified the target groups.  

Towards an adequate evaluation of the dissemination activities, Key Performance Indicators (KPI), are 

considered to be utilised, in assisting PERSEPHONE partners to define and measure the progress of 

the dissemination activities. Such KPIs are presented in Table 2 where an indicative set of quantitative 

expected results (e.g. number of actions) and a set of performance metrics (and the way to measure 

these KPIs) is provided. These metrics will be gradually updated to provide a measure of success for 

the dissemination activities. Individual monitoring for each KPI’s related with one activity will help 

PERSEPHONE dissemination plan to detect any faults, evaluate the success of a particular activity and 

to achieve the final objectives.  

The initial dissemination activities undertaken with the reporting period are presented in this 
deliverable, while future dissemination plans and activities will be reported in the updated version of 
this deliverable due in M24.  

A representation of the strategy to be followed by both partners for the evaluation of the 
PERSEPHONE dissemination activities plan is illustrated in the following figure. 

 

 
Figure 2 Strategy for the evaluation of PERSEPHONE Dissemination plan 

 

Having presented the overall strategy for the evaluation of the PERSEPHONE dissemination Plan, Table 

2 below presents the dissemination KPIs for each selected mechanism and per each phase of project. 
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Table 2 Dissemination KPIs per selected mechanism 

Dissemination 

Mechanism 

Dissemination Key Performance Indicators Means of Verification 

Description Target 

Value for 

Phase I 

(Μ1-Μ8) 

Target 

Value for 

Phase II 

(Μ9-Μ17) 

Target 

Value for 

Phase III 

(Μ18-Μ24) 

Total 

Target 

Value 

 

PERSEPHONE 

Workshops, 

Demos  

No of 

workshops 0 1 +1 2 

Number of workshops/ 

demos undertaken 

Participation 

in Thematic 

Events 

No of events 

attended 0 0 1 1 
No. of events effectively 

reached by the 

consortium members. 

Number of national and 

international events 

were PERSEPHONE 

project was presented  

Persephone 

project 

presentation  0 0 1 1 

Scientific 

Publications 

and 

presentations 

No of 

scientific 

papers 
0 0 1 1 

Number of scientific 

papers accepted 

 

Having introduced the PERSEPHONE dissemination plan, associated activities and a corresponding 

evaluation plan we proceed in the following section with the presentation of the dissemination 

activities undertaken during the first reporting period (M1-M12) of the project.  
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4. PERSEPHONE Dissemination activities  

In this chapter we introduce the dissemination activities that have taken place during the first year of 

the project that will constitute the foundation for further enhanced actions undertaken within the 

second year of the project where the PERSEPHONE system will be implemented and its tangible 

benefits will be presented to the various interested stakeholders. 

4.1  Workshops 

The first workshop will take place in the next few months in Suite5 headquarters in Limassol, where 

the objectives and envisaged benefits of the PERSEPHONE system will be presented to interested 

stakeholders in the city of Limassol, such as building occupants and SMEs that would like to reduce 

their energy consumption with small and smart investments. 

The second workshop will be also held in Suite5 headquarters in Limassol near the end of the project 

where a demo of the PERSEPHONE project will be presented to all interested stakeholders to 

understand the on-hands advantages of the implemented system. 

4.2  Meetings 

The Plenary Meetings between the PERSEPHONE partners are contributing also to the planning of the 

dissemination strategy of the project. So far, a Kick-Off Meeting and a Plenary Meeting have been held 

during the first year of the project between the PERSEPHONE partners. The Kick-Off Meeting targeted 

at the commencement of cooperation between Suite5 and UBITECH project members and the initial 

setup of objectives and dissemination actions within the PERSEPHONE project. During the 2nd Plenary 

Meeting, a recapitulation of project objectives took place, the tasks done so far were presented and 

a further coordination of dissemination activities was performed. 

Both meetings were organized using Google meet environment (https://meet.google.com) circulating 

the appropriate meeting link beforehand. 

Three more Plenary Meetings are envisaged within the second year of the project in order to monitor 

the progress and ensure the smooth implementation and rollout of the PERSEPHONE system. 

In general, many ad-hoc online meetings are organized depending on the project needs in order to 

solve any issues occurred and maintain the efficient communication between partners. 

A table of the already held and future tentative project meetings is available below. 

 

Table 3: PERSEPHONE Plenary Meeting schedule 

Meeting No. Dates Place Hosting Partner 

1st Plenary Meeting - Kick Off Meeting 3/7/2019 Limassol 

(Virtual) 

Suite5 

2nd Plenary Meeting 9/12/2019 Limassol 

(Virtual) 

UBITECH 

3rd Plenary Meeting July 2020 Limassol UBITECH 

4th Plenary Meeting December 2020 Limassol Suite5 

5th Plenary Meeting April 2021 Limassol Suite5 
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4.3  PERSEPHONE Project Poster 

From the early stages of the project, the consortium designed and created a poster that reflects the 

main scope of the project. The PERSEPHONE project poster presented in the figure below provides the 

scope, approach and the high level architecture in a minimal but appealing manner.  

Being available both in printed and electronic version, the PERSEPHONE poster enables the 

consortium partners to use it in dissemination events and workshops, as well as to disseminate it 

through their respective websites. 
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Figure 3 PERSEPHONE project poster 
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4.4  Scientific Publications and Presentations  

Publications in scientific journals and conferences with topics relevant to the research and innovation 
work will target the scientific communities directly or indirectly in the scope of PERSEPHONE. Such 
activities will take place during the second year of the project in order to contribute in raising project 
awareness, enabling PERSEPHONE concepts and solutions to leverage other research projects, 
fostering cross-project cooperation and providing a fundamental means of peer reviewing of the 
scientific approaches of PERSEPHONE project. 

Complementing means such as organization and/or participation in thematic panels and special 
conference sessions, workshop talks, poster presentations and specialized demonstrations at 
scientific events will be also considered.  
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5. Conclusions 

The purpose of deliverable D5, is to establish a project-wide dissemination approach that will address 

all relevant target groups and raise public awareness among them of the developed technologies and 

solutions regarding the PERSEPHONE framework concept. In addition, in alignment with this plan the 

dissemination activities undertaken during the first year of the project are reported. 

The dissemination plan documented in this deliverable, ensures that the project results (such as 

research outcomes and developed tools) are widely disseminated towards relevant target groups: 

stakeholders groups, relevant scientific/technological communities, interested industrial sectors and 

potential end-users and wider public that will be impacted by and benefit from the PERSEPHONE 

solution.  

Project dissemination materials such as the project website, the project leaflet and the project poster 

have already been created and presented here as well as in the deliverable D7 “Communication 

Activities Report”, while the intensity of the dissemination activities is expected to rise after the 

implementation tasks commence during the second year of the PERSEPHONE project.  

Based on the dissemination plan presented in this deliverable, during the first period of the project's 

duration, the PERSEPHONE project spread its scientific scope on different fields of dissemination. An 

updated version of this plan will be conducted, focusing mainly at the implementation of the 

dissemination activities during the second and final year of the project (M13-M24). The corresponding 

updated D5 deliverable with a report of dissemination activities incorporating the final results of the 

PERSEPHONE system will be delivered in M24. 


